


Customized and sustainable solutions

Achieve goals more effectively and efficiently

Efficiently cover missing capacities, competences and expertise or relieve your team

Transfer of my know-how and implementation competence

A free, non-binding initial consultation with valuable insights into possible solutions
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Helmut Tappler, a consultant for the manufacturing industry (Core industry: Automotive)

+ Expert network for all business areas and a broad range of industries

specialized in process optimization, project management, operational management and interim management

free and independent in the choice of methods, tools and partners

active in Germany and internationally

individual, adaptive solutions

consulting and implementation with a holistic view

process and human orientated approach

a free, non-binding initial consultation with no time limit
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Work experience Leadership       Project management Corporate Management

Process optimization and efficiency increase

Produktions and process planning (incl. team building and empowerment)

Project management

Shopfloor management and operations

Turnaround and change management

Sustainable corporate management

Personnel, social and action competences

32 22           17                7
years years years years

Automotive                                    International                                    International                 DE & AUT
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Turnaround
Of a production plant and numerous automotive projects

Project management
International small and large projects as well as all levels of automation
From simultaneous engineering phase until (incl.) series production
Product integrations, capacity increases, flexibilization

Optimizations
Costs, OEE, cycle and lead time, scheduling, quality, digitization of processes

Planning (for equipment and processes incl. standardization)
Flexible cell and line concepts
Specifications, standardization and digitization

Shopfloor management
Lean Methods and Kaizen, visualizations, digitization and standardization

Green and brown field projects
Support and sub-project management for plant construction in Germany, Austria, Spain and Mexico

Leadership
New establishment and development of 6 planning teams
Leadership in projects, line and matrix organisations

Negotiations of all kinds (with purchasing, works councils and union)
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The collaborative achievement of my clients goals
in a way, that creates sustainable added value for all.

TSB4U is to be the first trusted contact for individuals and companies
with special challenges. I advise and implement solutions
that create sustainable added value for everyone.

Sustainable solutions in the sense of the “White Ocean Strategy”.
This means for me, thinking and acting in an ethical, goal- and success-oriented way
that creates sustainable added value for EVERYONE,
taking into account our surroundings and our environment.
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Experts for all business areas and from many industries
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Tappler – Smart Business For YOU
Consulting

Mobile: +49 1523 722 9647

E-Mail: ht@tsb4u.com

https://tsb4u.com

Am Bautzenwald 17/1
74229 Oedheim

Germany

HomepageV-Card
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